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Should We Act?
For investment committees, boards, and staff, that question is fundamentally about governance 

Strong governance creates the structure to evaluate new information, maintain perspective through 

changing markets, and keep decisions connected to long-term objectives.

Markets have a way of making yesterday’s convictions feel less certain. An asset class that was 
celebrated a few years ago can suddenly become a source of frustration. A strategy that once 
seemed well suited to an institution’s goals can be questioned by a new investment committee. 
Strong performance can create confidence, while periods of underperformance can quickly test it.

Those tensions were present throughout this year’s FAOG Conference. Conversations ranged 
from private markets and place-based investing to artificial intelligence and the evolving legal 
environment. Across those discussions, one question continued to surface: 

Governance isn’t always the most exciting thing to talk about, 
but it’s incredibly important. You want those policies in place 
before markets are crashing, so you already know what to do 
and you don’t panic.” 

LARRY WITT 
Managing Principal/Consultant
MEKETA  

An Investment Policy Statement plays an important role in that structure. It defines objectives, 

responsibilities, risk parameters, rebalancing expectations, and the broader philosophy guiding the 

portfolio. Regular review also helps maintain continuity as markets shift and committee membership 

changes.

Investment beliefs were another important theme at FAOG. Every portfolio reflects a point of view 

on issues such as strategic versus tactical management, active versus passive approaches, private 

markets, time horizons, and measures of success. These beliefs provide an important foundation for 

evaluating the portfolio over time.

That conversation is particularly relevant for private markets. Only a few years ago, significant private 

market allocations were often viewed as a sign of sophisticated portfolio construction. More recently, 

performance differences, slower distributions, liquidity considerations, and valuation questions have 

prompted renewed discussion about their role. The current environment creates an opportunity 

for institutions to revisit the assumptions behind their allocations and assess whether those beliefs 

continue to align with their objectives and resources.
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Do you believe you should be tactical in the portfolio or 
strategic only? Does active management make sense, or should 
you be more passive? What is really the goal in terms of your 
time horizon and benchmarking? Those investment beliefs 
are ultimately about how you administer the investment 
program.”

LAURA WIRICK 
Managing Principal/Consultant
MEKETA  

FAOG also reinforced the importance of committee education. Periods of strong performance provide 

an opportunity to revisit the purpose of diversification, reinforce long-term expectations, and discuss 

the role each part of the portfolio plays. Those conversations build context before more challenging 

periods arrive.

Committee turnover makes that education even more important. New members often inherit decisions 

made years earlier by people who are no longer at the table. Strong onboarding, clear documentation, 

and regular review of the Investment Policy Statement help preserve the reasoning behind those 

decisions while creating space for thoughtful reassessment.

Committee effectiveness itself is also an investment issue. Members bring different professional 

backgrounds and perspectives to the table, and those differences can strengthen the decision-making 

process. Clear responsibilities, access to appropriate expertise, regular feedback, and thoughtful 

communication all contribute to stronger governance.

FAOG conversations also reflected newer governance challenges. Artificial intelligence remains an 

area where many organizations are still developing their approach, particularly around security, 

safeguards, confidentiality, and appropriate use.

A lot of the attendees didn’t seem to be using AI much in 
their everyday work yet. There were a lot of questions around 
security and safeguards, so there is still a lot for organizations 
to work through.” 

SARAH BEADY 
Investment Analyst
MEKETA  
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Markets will shift. Committees will turn over. New technologies will emerge. Regulations will evolve. 

Governance provides the continuity that allows investment programs to navigate those changes with 

greater discipline.

That is what makes “Should we act?” such an important question. The strongest investment programs 

regularly revisit their assumptions, understand the reasoning behind past decisions, and remain willing 

to evolve. Just as importantly, they create enough structure to make those changes thoughtfully 

rather than reactively.
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Important Information
THIS DOCUMENT IS FOR GENERAL INFORMATION AND EDUCATIONAL PURPOSES ONLY, AND MUST NOT 

BE CONSIDERED INVESTMENT ADVICE OR A RECOMMENDATION THAT THE READER IS TO ENGAGE IN, OR 

REFRAIN FROM TAKING, A PARTICULAR INVESTMENT-RELATED COURSE OF ACTION. ANY SUCH ADVICE OR 

RECOMMENDATION MUST BE TAILORED TO YOUR SITUATION AND OBJECTIVES. YOU SHOULD CONSULT ALL 

AVAILABLE INFORMATION, INVESTMENT, LEGAL, TAX AND ACCOUNTING PROFESSIONALS, BEFORE MAKING 

OR EXECUTING ANY INVESTMENT STRATEGY. YOU MUST EXERCISE YOUR OWN INDEPENDENT JUDGMENT 

WHEN MAKING ANY INVESTMENT DECISION.

ALL INFORMATION CONTAINED IN THIS DOCUMENT IS PROVIDED “AS IS,” WITHOUT ANY REPRESENTATIONS 

OR WARRANTIES OF ANY KIND. WE DISCLAIM ALL EXPRESS AND IMPLIED WARRANTIES INCLUDING THOSE 

WITH RESPECT TO ACCURACY, COMPLETENESS, TIMELINESS, OR FITNESS FOR A PARTICULAR PURPOSE. WE 

ASSUME NO RESPONSIBILITY FOR ANY LOSSES, WHETHER DIRECT, INDIRECT, SPECIAL OR CONSEQUENTIAL, 

WHICH ARISE OUT OF THE USE OF THIS PRESENTATION.

ALL INVESTMENTS INVOLVE RISK. THERE CAN BE NO GUARANTEE THAT THE STRATEGIES, TACTICS, AND 

METHODS DISCUSSED IN THIS DOCUMENT WILL BE SUCCESSFUL.

DATA CONTAINED IN THIS DOCUMENT MAY BE OBTAINED FROM A VARIETY OF SOURCES AND MAY BE SUBJECT 

TO CHANGE. WE DISCLAIM ANY AND ALL LIABILITY FOR SUCH DATA, INCLUDING WITHOUT LIMITATION, ANY 

EXPRESS OR IMPLIED REPRESENTATIONS OR WARRANTIES FOR INFORMATION OR ERRORS CONTAINED IN, 

OR OMISSIONS FROM, THE INFORMATION. WE SHALL NOT BE LIABLE FOR ANY LOSS OR LIABILITY SUFFERED 

BY YOU RESULTING FROM THE PROVISION TO YOU OF SUCH DATA OR YOUR USE OR RELIANCE IN ANY WAY 

THEREON.

NOTHING IN THIS DOCUMENT SHOULD BE INTERPRETED TO STATE OR IMPLY THAT PAST RESULTS ARE AN 

INDICATION OF FUTURE PERFORMANCE. INVESTING INVOLVES SUBSTANTIAL RISK. IT IS HIGHLY UNLIKELY 

THAT THE PAST WILL REPEAT ITSELF. SELECTING AN ADVISOR, FUND, OR STRATEGY BASED SOLELY ON 

PAST RETURNS IS A POOR INVESTMENT STRATEGY. PAST PERFORMANCE DOES NOT GUARANTEE FUTURE 

RESULTS.


