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As an institutional investor, venturing into the realm of outsourcing 

investment management responsibilities to an Outsourced Chief 

Investment Officer (OCIO), the decision carries significant weight and 

must align with the institutional investor’s overarching goal: ensuring 

the sustainability of long-term promises to beneficiaries or constituents. 

Here are five questions that the institution may ask during the selection 

process of an OCIO provider. It is  important for an entity to answer from 

their unique perspective. These questions not only reflect the depth 

of due diligence required but also encourage alignment with a fund’s 

strategic objectives and risk appetite.

From Philosophy to Fees: Considerations 
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What is Your 

Investment 

Philosophy 

and How Do 

You Approach 

Asset Allocation 

and Manager 

Selection?

What are you 

communication 

preferences, 

needs, and 

requirements?

Can You Provide 

a Detailed 

Account of Your 

Performance 

Track Record?

How Do You 

Manage Risk, 

Particularly 

in Volatile 

or Declining 

Markets?

What is the Fee 

Structure, and 

How Does It 

Align With the 

Fund’s Interests?

Understanding an OCIO’s investment philosophy is crucial. 

It reveals their foundational beliefs about the markets and 

forms the critical principles that drive asset allocation design 

and investment implementation. Do they prioritize long-term 

growth over short-term gains? How do they balance risk and 

reward? Their approach to selecting investment managers, 

including due diligence processes, criteria for selection, and 

ongoing monitoring, also needs to be transparent and align 

with your standards.

Effective communication is key to a successful partnership. 

Inquiring about the frequency and format of performance 

reporting, the availability of the OCIO team for meetings and 

discussions, and how they plan to keep the fund informed 

about significant market events and their implications for 

your portfolio. Transparent and regular communication 

ensures that you  remain fully informed and in control of the 

strategic direction of the investments.

A proven track record of managing assets similar in scope 

and size to your pool of capital is non-negotiable. Look 

for specific examples where the OCIO has added value 

through their asset allocation decisions and manager 

selections. It’s important to understand their performance in 

different market conditions, particularly during downturns. 

Performance should be benchmarked against relevant 

indices and adjusted for risk to ensure an apples-to-apples 

comparison.

Risk management is paramount. Probe into the OCIO’s 

strategies for mitigating various types of investment and 

operational risks. Their ability to protect assets during 

market volatility is of particular interest. This includes asking 

about their experience with stress testing, scenario analysis, 

and how they adjust asset allocation in response to changing 

market dynamics.

Fees can significantly erode investment returns over time. 

Understanding how the OCIO’s fees compare with the 

potential value they bring is essential. Additionally, how 

an OCIO examines and negotiates underlying investment 

management fees is vital: net of fee returns are all that 

matters for the long-term sustainability of an organization.
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To view Meketa Capital Market Expectations for 2024, thoughts on portfolio 

construction through a functional allocation frame work,  or review our 

latest global macroeconomic piece., please visit the Thought Leadership 

section of our website or click the links below to learn more.

Functional Allocation Framework

https://meketa.com/leadership/

functional-allocation-framework/ 

2024 Meketa Capital Markets 

Expectations

https://meketa.com/leadership/2024-

capital-markets-expectations/

Japan 2.0: A New Paradigm Part I

https://meketa.com/leadership/japan-2-

0-a-new-paradigm-part-i/

Selecting an OCIO is a decision that requires careful consideration 

and thorough due diligence. The answers to these questions have the 

potential to provide a comprehensive view of a OCIO’s capabilities, 

investment philosophy, and how they align with the needs and objectives 

of your plan. 
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Disclaimers

This document is for general information and educational purposes only, and must 

not be considered investment advice or a recommendation that the reader is to 

engage in, or refrain from taking, a particular investment-related course of action. 

Any such advice or recommendation must be tailored to your situation and objectives. 

You should consult all available information, investment, legal, tax and accounting 

professionals, before making or executing any investment strategy. You must exercise 

your own independent judgment when making any investment decision.

All information contained in this document is provided “as is,” without any 

representations or warranties of any kind. We disclaim all express and implied 

warranties including those with respect to accuracy, completeness, timeliness, or 

fitness for a particular purpose. We assume no responsibility for any losses, whether 

direct, indirect, special or consequential, which arise out of the use of this presentation.

All investments involve risk. There can be no guarantee that the strategies, tactics, 

and methods discussed in this document will be successful.

Data contained in this document may be obtained from a variety of sources and may 

be subject to change. We disclaim any and all liability for such data, including without 

limitation, any express or implied representations or warranties for information or 

errors contained in, or omissions from, the information. We shall not be liable for any 

loss or liability suffered by you resulting from the provision to you of such data or 

your use or reliance in any way thereon.

Nothing in this document should be interpreted to state or imply that past results 

are an indication of future performance. Investing involves substantial risk. It is highly 

unlikely that the past will repeat itself. Selecting an advisor, fund, or strategy based 

solely on past returns is a poor investment strategy. Past performance does not 

guarantee future results.
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