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As families gear up for the festive holiday season, the frenzy of holiday shopping 

presents an opportunity to contemplate the influence of shifting shopping habits 

on real estate investments. Gone are the days of relying solely on rushing to 

the nearest mall, big-box retailer, or community shopping center, as consumers 

have wholeheartedly embraced online shopping. Today, holiday shopping might 

all be conducted online rather than in person.

The changes in how we shop are reflected in the composition of the NCREIF Open End 

Diversified Core Equity (ODCE) Real Estate Index. In 2004, retail peaked at just over 

20% of the total index, reflecting strong US demand for retail shopping experiences 

in places like big-box stores and shopping malls. Fast forward to the fall of 2023 and 

the retail sector is only ten percent of the ODCE index. Instead, shoppers are turning 

to on-line shopping, and thereby creating new demand for warehouse space. 
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The dramatic shifts in the composition of the ODCE Core Real Estate 

index may transform how institutional investors think about investing in 

core real estate. 
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In 2003, industrial real estate was 23% of the index, and today it is 35%. The shop-

from-home dynamic is not the only change to the commercial real estate landscape. 

The work-from-home dynamic has placed tremendous pressure on the office sector, 

which has fallen from 43% of the index in 2000 to just 18% today. The dramatic shifts in 

the composition of the ODCE Core Real Estate index may transform how institutional 

investors think about investing in core real estate. 

figure 1
ODCE Real Estate Sectors 

2000 – 2023

Source: ODCE benchmark sector 

weights by percentage as of June 

2023.
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Disclaimers

This document is for general information and educational purposes only, and must 

not be considered investment advice or a recommendation that the reader is to 

engage in, or refrain from taking, a particular investment-related course of action. 

Any such advice or recommendation must be tailored to your situation and objectives. 

You should consult all available information, investment, legal, tax and accounting 

professionals, before making or executing any investment strategy. You must exercise 

your own independent judgment when making any investment decision.

All information contained in this document is provided “as is,” without any 

representations or warranties of any kind. We disclaim all express and implied 

warranties including those with respect to accuracy, completeness, timeliness, or 

fitness for a particular purpose. We assume no responsibility for any losses, whether 

direct, indirect, special or consequential, which arise out of the use of this presentation.

All investments involve risk. There can be no guarantee that the strategies, tactics, 

and methods discussed in this document will be successful.

Data contained in this document may be obtained from a variety of sources and may 

be subject to change. We disclaim any and all liability for such data, including without 

limitation, any express or implied representations or warranties for information or 

errors contained in, or omissions from, the information. We shall not be liable for any 

loss or liability suffered by you resulting from the provision to you of such data or 

your use or reliance in any way thereon.

Nothing in this document should be interpreted to state or imply that past results 

are an indication of future performance. Investing involves substantial risk. It is highly 

unlikely that the past will repeat itself. Selecting an advisor, fund, or strategy based 

solely on past returns is a poor investment strategy. Past performance does not 

guarantee future results.
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